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The issues of this research are 1) to focus on the various work contracting operations that have been developing in Japan’s
wine industry and the relationships among the contracting entities, and to clarify the roles and effects of the operations with
attention to the effects on the wine industrial structure and networks, 2) to construct a concrete framework to discuss and
review the concept and the direction of development.

Here we took three methods below in order to approach the issues:

1) We organized the types of actual work contracting operations and the networks formed therein based on case examples.

2) By making clear the roles and effects of the work contracting operations from the viewpoint of the participating entities
and the work process, the motive and objective of both the contractor and the contracted entities to promote this operation are
clarified.

3) By looking at the various aspects that the work contracting operations hold, we constructed a framework of these

operations and discussed the direction of development and foresight.
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From our research, it can be concluded that 1) the area of work contracting operations includes contract farming and its
optional operations, as well as the custom crush and its optional operations. Additionally, multiple networks among the entities
exist such as grape growers, producr organizations, wineries and distributors.

2) The work contracting operation complement the lack of management resources, improves the added value, increases and
stabilizes profit, and vitalizes local agriculture. Furthermore, by sharing the risks between the entities or the work processes,
the entry barrier to the wine industry is lowered and it contributes to broaden all supporting industries.

3) Work contracting operations have three aspects: entity, resource and work, and the three aspects are integrated together in a

wine concept. Further development is expected.
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