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An Empirical Analysis on the Sustainable Business of Regional Small Winery
— From the Viewpoint of Product Portfolio based on Potential Sources of grape —
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Small and medium sized wineries in Japan are confronted with high competition against foreign wine and other domestic
wineries, and thus, improvement of wine quality is essential for success. This paper sets three issues to empirically analyze the
development of management for the small and medium sized winery to sustainably operate: how small and medium sized
wineries in a grape growing region should collaborate with grape growers of the area, how to form stable financing for a
sustainable operation, and how to produce premium wine for branding the winery. The results of our consideration can be
organized as follows. First, wine made from vinifera grapes grown in one’s own vineyard can be referred to as “challenging
type wine” and leads to building a brand-name. Second, wine made from grapes grown locally contributes to the local
agriculture, and can be referred to as “local contribution type wine”. Third, wine bottled from bulk wine is referred to as
“financial foundation stabilizing type wine”. This wine forms an important foundation of a winery’s finances, and the profit
obtained here makes it possible to produce the challenging type wine or the local contribution type wine.
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Fig.1 Number of items in A-winery.
Source: The field study on A-winery in March 2011.
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Fig.2 Yearly changes of wine sales proportion (type I, IT,1II).
Source: The field study on A-winery in March 2011.

D 75%% D TWDIRILTIH -7, D%, 2005 47>
B 1T A U BGEE AREIZBRLA L, 2006 4F, 2009
L THT A COREDEML TS, ZHUTLED
e RS 27~ IR D A A E & D
Lo TRY, IkE LCTIRIY A 37 EE b
W5,

3) HuskpE” v &L LoD A GG

AT o OREEDREBIZHOWTEELL BAT-DIZ,

RS & ORISR S TN 9, KL 2006 4EHF
SUTHRWCRE T N7 R UAE5 g 429 ha 26 L,
BHOT 7 o734 3 L OREEEEAE Y . 2EIC
HRTSAILTVN D, Ll BEEE Oml iz L 240
TAE & EPEY IS OIERK R EOZERAE 2 V) . 1990

JUIRFEIAE « FAh « HWIER « R = « OHEIRE « BIWGT- - RAZER - /NERER:

FEDN D 20054 F T 3FILL FREE IR L Cund,

A UAF U= % B ifiiFNRR D7 R4
FEHUIL Cdo 573, 7 R0 OfES bR & IR X Fig. 3
DR R DI, JPfttHiE & [FERIE 7 R s At imif
LU L BT 3FRRERD LD, TEEI~ A
v R e =T —A OAFEBITRDITWDR, 77
T INBIRDEFERDR) 90% % DT D,

ZOEIIRRITE T, AUAF Y —TlE, HulgNT
HEPESIVCWDAAERBHT RO THAT 7T DT %
W%, FIREZRBRY EE GRS L CTEAT 285 %
1FlroTE-, —H T, ZNETEL OHUNEFRIL
ik CHG | S D AR COHM AL L C& 727
b, HUEN DA SND T R o B IEEREEHS L
3ol FZ T, Table 11”9k 512, 2008 4 LV
MRS D DRFHIARBEEY J7 200 BSOS &
DHEFEFIHAANERAT LT, ZDtk, 2010 LY
TN L DAPERI D52 TA BtR LT, A8
IO & THEER UG S5 7 ok, 2Rl
T A OERE LTRSS, SRS L DR
HIDFAN e NET, HES =7 RU DT ATV —
IZEDEEE WY |, WEROEE ], THWERY
i), TBABRHGEORRE 7R EThHD,

Flo, ZOHIEGET N EFEE LIzT A 13 THE
W4, THskOA T, THERO HAREIR) 27—~ 12
X—I I MTIRbI, AIRGEED 10.3%705NESEHT,
40.1%2MEDER TSNS 70 &, FELLENRA UA

Growing area
(ha)

Yields amount (t)

350
300
250
200
150
100

50

0

1993

1996

1999

Year

4000
3500
3000
2500
2000
1500
1000
500
0

2002 2005

M Growing area(ha) —e— Yields amount(t) ‘

Fig. 3 Grape growing area and yields amount in B-city.

Source: The 82" Statistical Yearbook of Ministry of Agriculture.
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Table1l Winery’s purchase amount of grapes within local region and contract farmers.

2005 2006 2007 2008 2009 2010
Purchase Amount(kg) 3976 4182 5205 8414 15361 13443
Number of Trading farmers(before 2010)
4 4 22 22 27 12
Number of Contracted farmers(after 2010)
Age of farmers 60~70 60~70 60~70 60~70 60~70 60~70
Designation of Picking season
Purchase price
Contractual coverage . )
Selling all grapes to the Winery
efc.
Source: The field study on A-winery in August 2010 and March 2011.
Note: 1) Before 2007, purchase from all farmers in the region.
2) From 2008 to 2009, transitional phase to contract purchase.
3) After 2010, purchase only from contract farmers.
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Table2 Yearly changes of grape growing area on A-winery.

Year 2006 2007

2008 2009 2010

Yield Area(a) 118

118

140 177 234

Source: The field Study on A-winery in March 2011.
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Fig.4 Monthly changes of wine sales proportion (type I , IT,1IT).
Source: The field study on A-winery in March 2011.
Note: We cannot get the data of August 2009.

3) NI TA UNBEREE LT T A VSR EI TR T
=

AIFBO Fig. 2 (OREND L D1, ATAF U —TIL
NAD A L aE& iz DI5C, 1 RID A L Ob)isy
MLTW5, —J, MDA V358 Emtsakt R it
Yo 5D, WSO & 22> TN Z EAMA 2 5, T
D A AT ERREOTEE AR L LT, ZOHFEN
WO LTV E0 D b, PRSIV CEERE
ENT LD DND,

Wiz, 1 ~RID A > A BI05E EmEalitRa R
L7=D3, Fig. 4 THD, ZImbmand o, 7
R IHEREEC TR D o D58 btk b s e
DIEANZHDH, AT 14EE2EL T, IHRY A
2INGE iR RO HOTUNVD,

Fig.5 1%, 2000 FEDA VATV —DHATT LD
7 bRkt L RS LR A i L7 b O Th
5. K H A TORRER (F10) 1%, [T A 2 53285%,
AT A L3 177%I kL, R A 13 16.7% S K
W (1) OO, ZITHRRSKEIC SO TR D A
> OERTERI 60% & 58 ERIZ D HEEHI 70% & b
AU T2 &30z, A VAT U —DIEEDOK
o B TND,

PEDZ EDB A VATV —OMBEIIEOIR L
FNEFZ DR L TOEEROMER BT,
ESORRENE L CWO A ITEID U A W AN EE 25
ERIZLTNDZ Em0ND, ZERR BN

RENDZ LT LY | EEOM B 7 g R AT
RToD 1 RITA L OREELTT T A N2 K DR
BRSATRE L 7o CWND, LTEA- T, 2L r U A
VERAWTEEESN-U A v E SR T A
V) AT L TR 9,

100%
80% \
G0% Etype [
40% N type 11
B type III
20%
0%

sales profits

Fig.5 Wine sales and profits proportion in 2009 (type I, II,1II).
Source: The field study on A-winery in March 2011.
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